
Current and New Leadership Models Compared 
 

 Current Model (during COVID-19) New Model 

Session ● Ensures the overall spiritual 
health of CPC through a 
combination of elder-led 
committees and staff led ministry 
teams. 

● Holds pastors accountable; 
developed performance 
standards; conducts pastoral 
performance evaluations 

● Supports management 
● Approves budget 

● Ensure the overall spiritual health of 
CPC through governance/executive 
oversight (Vision, Strategic Plan) 

● Hold pastors accountable; develop 
performance standards; conduct 
pastoral performance evaluations 

● Support management 
● Approve budget 

Pastors ● Provides ministry support 
● Leads and develops CPC staff; 

Holds staff accountable; develop 
staff performance standards; 
conducts staff performance 
evaluations 

● Provide ministry support 
● Lead and develop CPC Staff; hold staff 

accountable; develop staff performance 
standards; conduct staff performance 
evaluations 

Staff ● Manages daily operations 
● Lead individual ministries 

● Manage daily operations 
● Lead individual ministries 

Deacons ● Provides first-line care for CPC 
members/regular attendees in 
times of need. 

● Provide first-line care for CPC 
members/regular attendees in times of 
need. 

 
 
Examples of how the above model has benefitted CPC in the past 12 
months: 
 
Worship Ministry Planning-  It has always been CPC policy that changes to Sunday morning 
service times and communion dates must first be discussed and voted on by Session.  
Following the onset of Covid the need to make continual small adjustments, often with very little 
notice became clear.  After an initial discussion by Session it was decided that CPC’s Pastors, 
in consultation with key staff members would make week-to-week decisions about worship 
offerings.  Decisions would be reported to Session and results discussed as needed in monthly 
Session meetings.  In particular, Session has recently encouraged CPC’s staff to be proactive in 
adding a second service to Sunday mornings.  This has led directly to the announcement of a 
new second worship service on Sunday mornings beginning February 2021.   
 
Hiring Interim Student Ministry Director-  We are very glad to have our new Student Ministry 
Director, JD Polzin, now on staff.  Last summer though, while hiring JD was still months away, it 
became clear that our ministry was in need of new leadership and renewed activity immediately.  



Through God’s provision, our Executive Director became aware that Hilary Kinitz (CPC’s former 
Children’s Ministry Director) was available to serve as our Interim Student Ministry Director.   
After an initial conversation with Hilary and subsequent conversation with our Personnel Team 
we were able to make an immediate hire. Student Ministry was staffed and planning for the fall 
was commenced within one week--thanks be to God! 
 
 
To provide clarification on the above terminology, below are definitions of 
the new CPC model: 

○ Govern means 
■ Session will act as trustees who present the interests of Jesus Christ. 
■ Session provides executive-level oversight of the ministries and sets the 

overall vision at CPC. 
■ Session will develop and maintain the Guiding Principles to ensure CPC 

adheres to the Great Commission of Jesus Christ. Session will support 
and ensure effective pastoral leadership using the Guiding Principles 
developed by the Leadership Transition Team, led by an Elder currently 
serving on Session. 

■ Session will set annual targets for the full-time pastor(s)’s to meet and 
monitor their  performance to ensure that it comports with the Guiding 
Principles  

■ Session will support the pastor(s)’s leadership 
○ Direct/lead means 

■ Pastors will be responsible to ensure staff and their ministry teams 
implement the mission and vision of CPC given by Session. 

■ Pastors will develop strategies for carrying out CPC’s ministries and 
coordinate the interrelationship of those ministries (i.e., Session 
determines “the what” and the Pastors determine “the how” of ministry). 
   

○ Staff are 
■ Everyone who performs daily CPC operations and supports ministries. 

Staff includes paid personnel (Asst. Pastor, Ministry Directors, and office 
staff) and volunteers. Volunteers include, but are not limited to, teachers, 
small group leaders, and non-paid ministry team members. 

 
Leadership Transition Team members are: 
 

● Dan  Marcus (Chair, Elder) 
● Val Bruton (College of Elders) 
● Don Dumas (Elder) 
● Karen Lambert (College of Deacons) 
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