
 

 
Reflections on Session Size 

 
What would a smaller Session at CPC look like?  
9 Elders + 2 Pastors meeting as needed to oversee the health and overall direction of our 
church. 
 
What are the opportunities of this size Session? 
 
A. It would help our Work as a Session: 
 

Groups of people function differently depending on their size. Three (3) person groups can 
make very fast decisions, but sometimes lack perspective.  Twelve to fifteen (12-15) person 
groups generate lots of conversation and allow more people to feel they were “in the room 
when it happened.” They also need more time to discuss things so that everyone can be 
heard, fully process all that is happening and fully own the final decision.  It is also the case 
that (given a slate of agenda items) more items on any given agenda will need to be 
discussed even when no significant decision is being made. This helps all the members of the 
larger group feel “up to speed” on things.  
 
Six to nine (6-9) person groups are very good at bringing various perspectives to the table, 
processing them, praying through them in an efficient manner.  As Session moves from being 
a “committee reporting/representing” group to a “discerning and deciding” group six to 9 
people best fits our mission. 
 
We could anticipate stronger discussions & more efficient decision making. 
 
We may see closer, more “staff like” relationships as Elders and with our church staff..  
 

B. It would strengthen our process of selecting Elders. 
 

Ideally we should select our elders the same way we would identify someone to serve on the 
praise team or when hiring a Pastor...because their gifts, character and availability match the 
needs of the ministry.  In the case of Elders we are seeking members of our congregation who 
are not just spiritually mature and committed, but additionally are known for their leadership 
ability, wisdom and discernment.  
 
Having fewer elders needed each year during the nominating process would allow us to focus 
less on finding the requisite number of Elders and more on finding people who are both 
qualified, necessary for the workload of Session and in which serving on Session fits well with 
the season of life they are in.  

 
 
C. It is Biblical and Constitutional 



 
In the New Testament Elders are considered essential to the life of God’s church, functioning 
primarily in the role that we would now call “pastor.”  As such Elders were entrusted with 
overseeing the overall spiritual health of the flock, oversight of the teaching of the church, and 
major doctrinal decisions.  Elders were “appointed” in each congregation based on their 
Christlike maturity, discernment and wisdom. There is always a plurality of Elders and major 
decisions came as often as possible through consensus.  There is no reference to a particular 
number of elders or congregational elections in the Bible.  
 
1.0601 Purpose and Composition of the Session  
Every congregation is governed by its session. The session consists of the elders duly elected 
by and from the covenant partners of the congregation, along with the congregation’s installed 
pastors, associate pastors and in accordance with the congregation’s own rule assistant 
pastors who have been elected by the congregation. Also, by its own rule, the congregation 
shall determine the number of elders, their length of service, and the ordering of the session. 
The minimum number shall be three active elders plus the moderator.  

 
 
D. Other churches which have moved to a Governance/Management model have found 
“6-8 + Pastors“ effective.  
 

Given, we could find far more churches with larger sessions in America on average, most 
churches today are sadly growing smaller.  Among those churches that are finding success in 
their mission it is common that they have set their Session size between 6-8 Elders.  Session 
size of course doesn’t equal growth or health!  
 
Examples include: St. Patrick’s Presbyterian, Collierville TN (6 Elders, 400 in attendance); 
Redeemer Presbyterian East Side in New York, (5 Elders, 800 in attendance); North Point 
Church (non-denominational) in suburban Atlanta (7 Elders, very large attendance); Mclean 
Bible Church, Northern Va (6 Elders, very large attendance). 

 
Addressing a Common Concern with Having Fewer Elders: Representation 
 

A common assumption in churches is that because elders are elected by the congregation, 
they are to represent the views and opinions of the congregation. Interestingly, the role of 
Elders in the Bible is to represent Christ to His people, ensure His mission moves forward and 
care for them in His absence. Scripture actually teaches that the elders are representatives or 
“undershepherds” of the Chief Shepherd, Jesus Christ (1 Peter 5:1-5)  who is the head of the 
church (Colossians 1:18). To that end as elders we are, along with the enabling of the Holy 
Spirit, to help every part of the body of Jesus to grow up into Christ who is the head. 
 
This role as Christ’s representative is put forth in the fourth ordination vow that elder 
candidates make where he/she agrees to:  “Relying on the Holy Spirit, do you humbly submit 
to God’s call on your life, committing yourself to God’s mission, and fulfilling your ministry in 
obedience to Jesus Christ, under the authority of Scripture and guided by our 
confessions?” (2.0103 d ECO Polity; emphasis mine). It is also stated again in the question 
posed to the congregation about supporting the newly ordained elders and deacons to: “...to 



lead us in the way of Jesus Christ according to the Word of God and the Constitution of 
ECO?” (2.0124a; emphasis mine). 
 
Because of our form of government all Covenant Partners can express their thoughts, 
concerns, to the Session at any time on any issue by submitting their communication through 
the clerk.  

 
 


