
February 25, 2021 

Dear Brothers and Sisters in Christ, 

We are writing to keep you up to date on the status of the CPC leadership restructuring plans. 
After careful consideration and deliberate prayer to fulfill God’s will for CPC, Session 
reaffirmed its decision to pursue recommendations provided by its Leadership Structure Task 
Force (LSTF) in 2019. Some of those recommendations involve reducing the number Elders on 
Session and realigning the relationship of the pastors and staff to Session. 

We want you to know that Session’s prayers focused on opening our hearts and minds to install a 
structure according to God’s will. Session meetings included deliberations regarding concerns 
raised at last year’s Congregational Meeting (January 12, 2020) and subsequent Town Hall 
meetings (February 23 and March 1, 2020), as well as guidance from the East Central 
Presbytery’s Ministry Partnership Team (MPT). Our next phase will begin implementing LSTF 
recommendations for staff and Session, which will incorporate the guidance we received from 
MPT. 

As mentioned in our previous letter and at the Annual Congregation Meeting this past Sunday, 
Session will roll out a proposed organizational structure and plan over the next several 
months.  The new organizational structure envisions a Session that will: 

• consist of 9 Elders and 2 Pastors (this shift will occur gradually over the next 3 years); 
• oversee the overall spiritual health of CPC by functioning as CPC’s governing board that 

casts CPC’s vision, sets guiding principles, approves its budget, sets strategic goals and 
targets, and holds the Pastor accountable to meeting those goals and targets; 

• delegate its authority and responsibility such that 
o the Pastor will have broad discretion in leading all ministries and functions within 

the aforementioned guiding principles established by Session; and 
o the Pastor will be responsible for meeting the targets prescribed by Session, and 
o the Pastor will have the authority to call Assistant Pastors (but not Associate 

Pastors) 

We want you to know this model for church life is not untested.  To ensure the continuity of vital 
missions during the pandemic, CPC staff--with the blessing of Session--took a proactive 
leadership approach in ways similar to the proposed model. Their ability to quickly adapt to the 
church and community needs, as restrictions and opportunities continually changed throughout 
the year, provided insight into the viability of the model.  A table of current roles and 
responsibilities versus the proposed structure, along with a list of definitions, is provided at the 
bottom of this page of CPC website post. 

To ensure this initiative is thoughtfully pursued, the Leadership Transition Team (LTT) will 
revise the transition plan. The LTT’s charge is to propose changes to the church’s bylaws, create 
the Guiding Principles, and perform the tasks required to implement an accountable leadership 
model at CPC. For more information regarding the LTT, please visit the above listed site. 



What does this mean to you? Implementing some of the changes requires updating CPC’s 
bylaws. While these were initially discussed in early 2020, Session wants to ensure that everyone 
understands the proposed plans and has an opportunity to comment. We established the 
following schedule: 

• Town Hall meetings on March 14 and March 21, 2021, following the service to review 
the changes and answer your questions. 

• Congregational meeting on April 11, 2021, to vote on the proposed changes to the CPC 
bylaws. 

We hope that you will attend the Congregational meeting--either in person or by Zoom--to vote 
on the changes to the bylaws. In the meantime, Session will  notify you about updates and 
proposed bylaw changes via the CPC website www.cpceco.org and email announcements. 

If you have questions, please contact the chairperson of our Transition Team, Elder Dan Marcus 
at danrmarcus@gmail.com. 

Together for Christ, 

CPC Session 

Todd Martin, Session Clerk              Rob Bromhead, Pastor      Aaron McMillan, Pasto 

 


