
              CENTREVILLE PRESBYTERIAN CHURCH CONSULTATION REPORT 

               NOVEMBER 8 – 11, 2018 

STRENGTHS 

1. The Pastor:  Pastor Rob Bromhead is valued for his preaching, leadership and holding up 
the Word of God as the standard upon which all teachings and practices must be 
measured. 

2. The Session:  The session is committed to helping the congregation regain its 
commitment to consistently practice the Great Commission. 

3. Resources:  The congregation has been blessed by God with an abundance of resources 
which include:  its facilities and land, location, a generous giving congregation, the DNA 
of people cooperating with God in the fulfillment of the Great Commandment and an 
accepting environment of love for each other and for many who are quite limited in 
financial resources. 

4. Younger Demographic:  Unlike many ECO congregations, this one is reaching people 
under the age of fifty with some consistency. 

5. Commitment to The Word of God:  This congregation has demonstrated by its words 
and actions a commitment to God’s Word, as authoritative for its beliefs and practices. 

CONCERNS 

1. Making Few New Disciples:  The congregation is failing to make many new disciples for 
Jesus Christ, despite their desires and aspirations, which is disobedience to God’s 
command. 

2. Mission/Vision:  The mission is not clear and is not the basis for many decisions and the 
vision does not state its target, which is the community. 

3. Three Key Ministries:  The three key ministries that help congregations grow need some 
enhancement in order keep many of the guests God is sending to the congregation. 

4. Structure:  The leadership is not structured well to marry responsibilities with authority 
and accountability. 

5. Strategic Plan:  The new strategic plan needs some refinement, in light of new behaviors 
and changes created by the decisions coming out of this weekend of consultation. 

PRESCRIPTIONS 

1. Making Few New Disciples:  The pastor will call the congregation to a day of prayer 
during a Sunday morning worship time.  The purpose of this day of prayer is to ask God 
to forgive the leaders and congregation of failing to focus on the Great Commission, as 
the command that drives The Church of Jesus Christ.  Leaders will ask God to forgive 
them and the congregation, both individually and collectively, for consistently failing to 
make the main thing, the main thing.  People will pray asking God to give the 
congregation a passion for reaching those still missing from God’s family.  Prayers will 



also be offered asking for a compelling vision that moves the congregational community 
to action.  After this service of prayer, the congregation will be divided into groups to 
prayer drive the community.  Then all will return to the church facilities for a common 
meal to share that which God showed them as they prayed.  All will then take 
communion as the final act of worship on that day.  This day will occur by December 9, 
2018. 
 
The pastor will take the first twelve weeks of the New Year to train the congregation 
during the worship service in becoming an inviting congregation and how to engage 
people in conversations about Jesus Christ.  He will teach from the Scripture for 30 
minutes, following the material in the book The Contagious Church for four weeks.  He 
will then train the congregation in the evangelistic tool Alpha for eight weeks.  On each 
Sunday the congregation will then meet in groups, facilitated by leaders, to discuss the 
teaching.  The twelve weeks of services will be an hour and fifteen minutes.  Once the 
twelve weeks are over the congregation will go back to its regular format in preparation 
for Easter.  The leaders will hire Rev. Gilbert Foster to help them in developing this 
strategy.   
 
The pastor will then teach the Alpha course again during the Fall of 2019.  This event will 
be on a different day and perhaps at a different venue.  Congregants will then be able to 
bring others to hear about Jesus Christ and his redemptive work for all people. 
 
During these twelve weeks (January – March, 2019), he will also be taking the staff and 
session through the book by Jim Henderson, Evangelism Without Additives.  Beginning 
April 1, the pastor will be expected to invite two people a week to church and share a 
Gospel presentation with at least one person a month.  All session and ministry staff 
members will invite three people to church in each quarter of the year and share a 
Gospel presentation with at least one person during that quarter.  This will then become 
a consistent expectation for ministry staff members and elders. 
 

2. Mission/Vision:  On the day this report is accepted, should that be the case, the new 
mission statement of the congregation will be:  Centreville Presbyterian Church exists to 
honor God by making more disciples for Jesus Christ.  The pastor will then lead a 
mission/ministry audit of every ministry in the congregation.  Each on going ministry of 
the congregation must demonstrate how that ministry will be involved in an evangelistic 
effort at least three times a year.  Life Groups will be handled differently.  The ministries 
unable to behave accordingly will then be cancelled as ministries of the congregation.  
This audit will begin May 1, 2019 and be completed by December 31, 2019.  
 
The congregation will conduct two bridge events in 2019 that follow the teaching 
presented during the weekend of consultation.   



 
The updated vision statement of the congregation will be:  We are ignited-active-
growing disciples of Jesus Christ for NOVA.  The pastor will lead the congregation to 
adopt two faith goals to go with this vision.  The first faith goal will be the number of 
new disciples God will bring to himself through the life of this congregation in the next 
five years.  The second faith goal will be the number of people in the community this 
congregation will touch with the love of Jesus in the next five years.  This vision and the 
faith goals will be in place by February 1, 2019. 
 

3. Three Key Ministries:  The worship services need to become much more creative and 
innovative with a strong sense of flow that leads one to celebrate God and his Mission 
for the world.  There needs to be a sense of drama, an appeal to more of the senses 
than just sight and sound.  There are times when the whole service may be highly 
contemplative and others when it may be very joyous and upbeat.  In some services few 
instruments might be used while other services may reflect a wide variety of musical 
forms.  Also, video needs to become much more prevalent in the services.  This service 
needs to be contemporary in feel, regardless of the decade or century, the musical 
forms reflect.  This new approach to worship will begin the Sunday after the last Alpha 
lesson. 
 
The connectional ministry needs tweaking with attention being paid to the book Fusion, 
by Nelson Searcy.  It must be understood that people are not connected until they are 
mobilized.  Therefore, any discipleship model begins with how guests are connected to 
the congregation. 
 
The children’s church ministry must become one that is so excellent that children go to 
school and tell their friends about it.  Also, this ministry needs to develop strategies to 
reach as many unchurched children and their families as possible through the children’s 
church ministry and key connections related to that ministry.  
 
The church will send key staff and team members from these three ministries to Fusion 
Community Church in Cobleskill, NY to see how they are excelling at each.  This trip for 
one weekend needs to be completed by May 5, 2019.  Key learnings gained from this 
trip must be implemented in the respective three ministries by May 31, 2019. 
 

4. Structure:  The pastor will lead the ministry staff and session members through the 
book, Winning on Purpose, by Dr. John Kaiser.  This will occur from May 1, 2019 to 
October 31, 2019.  The pastor and session will create a new leadership structure that 
will take place January 1, 2020.  In this model there will be fewer elders, elders will be 
interviewed to be on session as it relates to their role, practices and Christian character.  
Staff members will begin to set goals for which the pastor will hold them accountable 



and the pastor will set goals for which the session will hold him accountable.  The chair 
of the deacons will be a staff member and the deacons will function as the care team 
under that person.  All of this will be under the guidance of the coach provided by ECO. 
 

5. Strategic Plan:  The team that developed the strategic plan will make refinements to the 
plan.  The first will be to make the fulfilling of the Great Commission the number one 
impact area, including the strategies listed in this report.  They will then refine the other 
impact areas based upon the teaching of a discipleship model presented during the 
consultation weekend.  These changes will be completed by Oct 1, 2019.  The last piece 
will be to establish the responsibilities of staff members to implement the plan, after 
the new structure has been developed.  The plan will be completed by December 31, 
2019. 
 

 

THOSE WHO REGULARLY ATTEND THE CONGREGATION WILL VOTE THEIR OPINION OF THIS 
REPORT AND ITS PRESCRIPTIONS.  THE VOTE IS TO EITHER ACCEPT OR REJECT.  THIS VOTE WILL 
OCCUR BY NOVEMBER 18, 2018.  ONCE THIS VOTE IS COMPLETED THE SESSION WILL MAKE ITS 
DECISION TO EITHER ACCEPT OR REJECT THE REPORT AND ITS PRESCRIPTIONS, BY NOVEMBER 
20, 2018.  IF ACCEPTED ECO WILL SUPPLY A COACH FOR THE PASTOR, SESSION AND LEADERS 
FOR THE PERIOD OF ONE YEAR.  IF REJECTED THE PROCESS IS OVER SINCE THE SESSION WILL 
HAVE SPOKEN. 

 

Submitted by Dr. Paul D. Borden 

ECO Cohort Leader 


